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Attentive Employees Make a Big Difference

Feb 2024 - Lyft’s CEO says ‘My bad’ on margin error, ‘It was one zero’
Aug 2020 - Global Bank mistakenly transferred $894 million
Feb 2017 - Oscars 2017 - La La Land mistakenly named best picture

Simply put, making mistakes is not good – no matter what the job is.
That’s the main reason why attention to detail is so important across
industries and positions. 

Detail-oriented employees are more likely to catch and prevent
mistakes, allowing you to avoid costly blunders in the long run. Even
small mistakes can cause big problems, so you want someone that’ll do
things right the first time.

Invest in developing this critical skill of “Attention to Detail” and the
ROI is reduced cost of quality COQ, zero rework, improved customer
experience and higher operational excellence.

Improve your productivity by over 20% and quality by over 50%, just by
refining your focus, attention, and concentration. 

Introduction

We all know the feeling of sending a wrong WhatsApp message
or you can raed tihs auccrately even tuough most of the wrods
are not speelld coerrrctly. 
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We have moved from the “Physical Work” era to the “Mental Work” era.
Most of our work is COGNITIVE i.e. deals with information, data, numbers,
processes, codes, scripts etc… Our ability to pay attention is the difference
between mediocrity and excellence.

The average human attention span has decreased to 8.25 seconds, which is
4.25 seconds less than in 2000 (Goldfish is at 9 seconds). Surprisingly, despite
this decline, many organizations do not prioritize the development of
attention and concentration skills, even though it should be mandatory.

Attention is a Meta skill and attention deficit is a global phenomenon. Most
people think that “Attention” is not a trainable skill and the reality is, that
you cannot achieve anything in life without intense focus, attention and
ability to do Deep Work.

Two core abilities for thriving in the New Economy
The ability to quickly master hard things. 1.
The ability to produce at an elite level, in terms of both quality + speed.2.

Deep work is becoming increasingly rare at exactly the same time it is
becoming increasingly valuable in our economy. As a consequence, the few
who cultivate this skill, and then make it the core of their working life, will
thrive.

Major Theme

Building a Culture of Excellence



PACT
Module Type Duration

Why PACT / Measure your Attention - Diagnostic Self Reflection 90 MINUTES

Top 10 Tips of Accuracy and Excellence What 90 MINUTES

Top 10 Habits of Excellence How 90 MINUTES

Experience Session (Measurable Impact) Implementation 75 MINUTES

Signup for Excellence and GRIT Implementation 15 MINUTES

Total 6 Hours

Learning Objectives

Insist on the Highest Standards - raising the bar and drive to deliver high quality
products, services, and processes
Dive Deep - Stay connected to the details, audit frequently; and get it right first time,
every time - Quality
Frugality - Accomplish more with less. Manage your energy, focus, concentration and
build a Culture of Excellence - Productivity
Ownership and Accountability - Become the Standard of Excellence, the first choice of
customers

Session Plan



New Message

To : The Attention Institute

Learning Partnership - Business ImpactSubject :

New Message

Thank You The  Attention Institute for Powerful Partnership in Learning. 

Since the launch of "Power of Attention and Concentration Training"

which is about Attention to Detail and Building a Culture of Excellence,

we as an organization have experienced significant improvement in our

Productivity (up 30%), Quality (up 45%) and Customer Satisfaction

metrics.

In 2023, over 600 of our curious employees have attended PACT  and with

rigorous implementation of the Learning Tools by our Business Teams, we

have been able to generate significant Business Impact and ROI.

We Thank You for your valuable contribution in creating / delivering PACT

which clearly creates Significant Business Impact.

As we close the year, we would like to inform you that PACT is now

included in our Global Learning Offerings, and we will be organizing this

program for all our Global Capability Centers. 

IMPACT of PACT

Learning Business Impact - 150,000+ Participants Globally




